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The session introduced Panchatantra as a collection of moral stories written by
Vishnu Sharma, using animal characters to convey practical life wisdom and
strategic thinking. It highlighted insights into strategic management, where
stories like “The Monkey and the Crocodile” emphasised the importance of
planning, foresight, and using intelligence in crisis situations, while “The Hare
and the Lion” showcased how resourcefulness and clever strategies help even
the weakest overcome the strongest. Leadership lessons focused on situational
leadership, adaptability, and understanding team dynamics for effective goal
achievement. The ethical dimension of management was also discussed through
stories like “The Brahmin and the Three Crooks,” teaching critical thinking and
avoiding blind influence by others. The importance of communication and
negotiation skills in resolving conflicts and building alliances was emphasised,
alongside decision-making under uncertainty, highlighting risk assessment and
timely decisions essential for managers. The session concluded with a focus on
integrating traditional Indian wisdom from Panchatantra with modern
management education to nurture holistic and value-based leaders.






