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INDUSTRIAL VISIT REPORT

Arihant Industrial Corporation Ltd.

1. Basic Details of the Activity

Particular Details

Name of Activity Industrial Visit to Arihant Industrial Corporation Ltd.
Type of Activity Experiential Learning / Industrial Exposure
Programme Master of Business Administration (MBA)

Class MBA — Semester 11

Date 11" August 2026

Venue Arihant Industrial Corporation Ltd.

Nature of Organization

Manufacturing / Industrial Organization

Activity Category

Industry—Academia Interaction

Academic Purpose

Practical exposure to manufacturing and business operations

Participants

45 MBA Semester II Students

Faculty Coordinators

Dr. Jaydip Raval, Omkar Bhat

Industry Interaction

Company Representatives / Officials

Mode

Physical Industrial Visit

2. Objectives of the Visit

1. To provide students with practical exposure to manufacturing and industrial operations.

2. To understand the practical application of concepts related to production, inventory, quality

control and maintenance.

3. To familiarize students with the challenges of managing customer requirements, logistics and
standards in international markets.

4. To develop an understanding of cross-functional coordination and managerial practices
required for achieving organizational objectives.

3. Learning Outcomes

After the visit, students were able to:

1. Understand the functioning of key manufacturing and operational processes.

2. Relate theoretical management concepts to practical industrial practices.
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3. Explain the importance of inventory management, quality control, maintenance and employee
training.

4. Appreciate the operational and logistical challenges involved in serving international markets.

5. Recognize the importance of coordination among people, processes, materials and technology
in achieving organizational goals.

4. Key Areas Observed / Discussed
During the interaction with company representatives, students gained practical insights into:

¢ Production and Operations: Planning and coordination of production activities to meet
project timelines and customer requirements.

e Inventory and Stock Management: Maintaining adequate stock levels and coordinating
material availability with production requirements.

¢ Quality Control: Maintaining consistent product quality and meeting customer and market-
specific standards.

e Maintenance: Role of regular maintenance in ensuring operational continuity, minimizing
disruptions and improving productivity.

e Human Resource Management: Importance of employee training and skill development for
operational efficiency and quality output.

¢ International Operations: Managing differences in market requirements, logistics, standards,
customer expectations and delivery conditions.

e Project Coordination: Coordination among production, inventory, quality, maintenance,
employees and management for successful project completion.

5. Industry—Academia Interaction

The interaction with company representatives provided students with practical insights into
organizational functioning. Key aspects included:

e Direct interaction with industry professionals and discussion of real-world business practices.

¢ Understanding managerial decisions related to quality, resources, costs, efficiency and
customer requirements.

e Opportunity for students to ask questions and clarify practical aspects of industrial operations.

e Connecting theoretical concepts studied in the MBA curriculum with actual workplace
practices.

e Developing awareness of the importance of cross-functional coordination in achieving
organizational objectives.
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6. Overall Outcome

The industrial visit provided 45 MBA Semester 11 students with first-hand exposure to a
manufacturing organization and strengthened the industry—academia interface. The visit helped bridge
the gap between theoretical knowledge and practical application by providing insights into production,
inventory management, quality control, maintenance, human resource practices and international
operations.

The interaction also enhanced students' understanding of cross-functional coordination, managerial
decision-making and the operational challenges involved in meeting customer and market
requirements.

7. Photographs

Photographs of the Industrial Visit and Industry—Academia Interaction

7757 GPS Map S

Latitude Longitude
19.7120599° 72.8941791°

Local 12:42:57 PM Altitude 15 meters
GMT 07:12:57 AM Tuesday, 11.08.2026




