Aldel Education Trust's

St. John College of Engineering and Management, Palghar
(A Christian Religious Minority Institution) //Z/

Approved by AICTE and DTE. Affiliated to University of Mumbai MSBTE ALDEL

s gt St. John Technical Campus. Vevoor, Manor Road, Palghar (E), Dist Palghar, Maharashtra-401404 EDUCATION TRUST

NAAC Accredited with Grade *A”

Ref: SICEM/IQAC/2022-23/01 Date: 20" August, 2022

Internal Quality Assurance Cell (IQAC)

Minutes of Meeting

First IQAC meeting for the academic year 2022-23 was held on 20/08/2022 with the following agenda:
Agenda 1: To review th;e previous IQAC meeting

Agenda 2. To Form new IQAC committee and discussion on revision of NAAC working committee
Agenda 3. To review Academic Progress and results of academic year 2021-22

Agenda 4. To take follow up of Academic Audit of 2021-22

Agenda 5. To review the Research and Development activities

Agenda 6. To review the training and placement activities

Agenda 7. To review EDC Activities

Agenda 8. To discuss the Honour/minor courses offered by the UOM

Agenda 9. To review the research proposal of UOM

Agenda 10. Any other matter.

1. Review of previous IQAC Meeting

* Minutes of the meeting of previous IQAC meeting has been read and approved.

* Action taken report on previous IQAC minutes and activities were discussed.

2. To Form new IQAC committee and discussion on revision of NAAC working committee

® Since Previous IQAC member Viz Mrs. Michel Ammal, Mrs. Anita Choudhary and Mr. Sundar
Kharvi have resigned and left the organization, it was resolved to appoint Mrs, Dipti Lopes,
Mrs. Vidya Kawtikwar and Mr. Swapnil Malipatil as new members of [QAC committee with
effect from 11th August, 2022.

* As Mr Shivaji Shelar submitted his notice for resignation it was also unanimously resolved and
nominated Dr. Kishor Rambhad as a NAAC coordinator and Dr. Buddharatna Godboley as a
NAAC co-cordinator w.e.f from 02/09/2021 and Shi vaji Shelar was informed to handover all
NAAC related documents to Dr. Kishor Rambhad.

® Changes in the SSR were also discussed.

* Since SSR to be submitted to NAAC office before the last second week of September, faculty
members were given the responsibility of Various Criteria as per modification of NAAC
manual and instructed to complete before 30/08/2022.

Sr. No. | NAAC Criteria Criteria In- charge 7
1. [ Criteria 1: Curriculum Aspect Mr. Kiran Beldar
2. | Criteria 2: Teaching learning and evaluation Mr. Shreeshail H.
3. | Criteria 3: Research, Innovation and Extension Mr. Ambeprasad Kushwahaj
o5 activities a3
4. | Criteria 4: Infrastructure and Learning resource Dr. P. A. Ghonge ‘
!
5. | Criteria 5: Student Support and Progression Mr. Ajay Sirsat 4{
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Criteria 6: Governance, Leadership and Dr. P. Balamurugan
Management
Criteria 7: Institute values and Best practices Dr. Nilesh Deotale

3. To review Academic Progress and results of academic year 2021-22
e The results of Odd and Even semester of 2021-22 received from university were reviewed.
e It was also resolved to Prepare and send letters /emails, to those students whose attendance is
less than 75% and result of the First Internal Assessment Exam to be informed to all students
before 05/09/2022.

4. To take Follow up of Academic Audit of 2021-22 odd semester
e It was decided to conduct academic audit and complete before 28/02/2022, following members
were appointed along with Principal for academic audit.

Name of Auditor
Dr. Pandhrinath Ghonge
Ms. Michel Amal
Mr. Shreeshail B. H
Mr. Sunadr Kharvi

Date and Time Department

Computer

Engineering

Information

Technology

19/02/2022,
02.00pm to 4.00pm

Dr. Nilesh Deotale

Civil Engineering Mr. Vinod Surange

Dr. B. J. Godboley
Mr. Vivian Lobo

Mechanical
Engineering

Electronics and

= Ms. Anita Chaudhari
Telecommunication

22/02/2022,
2.00pm to 4.00pm

Dr. Kishor Rambhad
Dr. B.J. Godboley

First Year

Department

e Rubrics of the Academic Audit was discussed which includes MIS entry, E-Content, Google
Classroom, Advanced topics and mid-term feedback, etc.

5. Review of Research and Development activities

e All departments are informed to prepare research proposal for submitting it to various funding
agencies, each department is instructed to prepare minimum three research proposals before
9/08/2022.

e 11 proposals were submitted to University of Mumbai.

6. To review the training and placement activities
e To enhance placement percentage of final year students. It was resolved to conduct STEP
activities, aptitude test by training and placement department.

7. To review of Entrepreneur Development Cell (EDC) Activities
e Review was taken on the progress of EDC activities and instructed to conduct EDC Camp.
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e 3 activities were conducted under EDC cell in AY 2021-22.

8. To discuss the Honour/minor courses offered by the UOM
e Three courses Viz. Data Science, Blockchain and 3D printing were offered by the institute for
honour/minor course.
e 50 students opted the courses for honours/minor, which includes 33 students for Data science,
7 students for Blockchain and 10 students for 3D printing.

9. To review the research proposal of UOM

e 11 Research proposals are submitted to University of Mumbai under Rajiv Gandhi Science and
Technology Council of DST Govt of India.

Discussion during the IQAC Meeting

e A discussion on submission of AQAR and IIQA was made.
o After the discussion on review of result analysis for SE, TE and BE it was suggested that overall
. results have to be improved both with respect to passing percentage and CGPA. It was
suggested that remedial classes may be taken for the same. Any other extra efforts taken by the
department would also be accepted.

e A discussion on placement activities was done. It was decided that all the students of the
academic year 2021-22 who had not registered for placements or are unemployed have to be
contacted and facilitated in their placement.

e The number of papers in Wos, Scopus indexed journals was discussed along with the total
number of citations, H-index and I-index of the institute along with the method of calculating
it.

e It was discussed that the data related to patents is incomplete and inconsistent and has to be
documented properly.

e Dr. Sincy George discussed on identifying the curriculum gaps and the methods to fill these
gaps was done. It was also discussed whether it is analyzed in attainment calculation. A
discussion on identifying weak students and bright students was done. Remedial actions (o
handle weak students was also discussed.

. Suggestions given by IQAC Members
e Dr. Savita Tauro suggested that AQAR should be submitted before 1IQA submission to avoid
queries from NAAC office.

e It was suggested that there should be more clarity when discussing academic progress and
results of F.E. It was further suggested that instead of using month name in the discussion, first
half/second half of the academic should be used.

o Dr. Sincy George pointed out that the number of eligible students for placements is less.
Moreover, a discussion on organizing skill development programs during vacations along with
student participation.

e Dr. Rajesh Bansode suggested that student progression measurement in terms of student
validation is not clear.

e Mr. Vilas Patil emphasis that the communication skills, knowledge of Excel and data science,
presentation and writing skills of the students should be improved. He also suggested that
student writing skills can be improved by motivating the to send research papers on various
forums.

e Trustee members suggested the following

o Quality of presentation should be improved
o Instead of using links text and tables should be included in the presentation.
o  All students should follow campus credentials in order (o improve T & P activities.
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Departments should take appropriate measure to improve aptitude of the students.
Writing skills of the students should be improved
o Proper industrial visits should be organized so that students understand how actually
industries work.
o Civil department students should visit construction site of high-rise buildings in
Mumbai to understand efficient project management.
o It was also suggested that the average attendance of the students should be 90%.
e Mr. V. R. Patil suggested that student activities were not shown in the presentation and they
should be adequately discussed.
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IQAC Coordinator Principal
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Action Taken Report on IQAC meeting held on 11% May 2022
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Sr. No.

Suggestions

Action Taken

NIRF ranking of the Institute is to be
improved.
To improve and enable research

excellence and impact.

three years is as below.

The NIRF ranking score for the last
2021

2022
21.38 ZZ.F{
AY  2021-22 Faculty have
published 17

Scopus/WOS indexed journals, 21
Book/Book Chapters.

2019
20.83

2020
21.66

Year

Score

For

research papers in

I'1 Research pre-proposals have been
submitted to Rajiv Gandhi Science and
Technology Council of DST Govt of

India by the institute.

Patent policy is to be framed.

Campus level Research/Patent policy is
prepared and circulated.

Dr Evans Coutinho Campus Research
advisor conducted one Day Seminar to
address Campus Research Policy on
09/08/2022.

| The College should collaborate with
other colleges to improve research

culture.

Institute has initiated collaboration with
SPIT Andheri, KJ Somaiya University
for research projects.

Institute jointly conducted one-week
FDP with SFIT Borivali and St. Xavier,
Mahim, Mumbai.

Institute has identified research mentors
from Premier Institutes to improve

research culture and output.

Papers published, are to be checked

- for authenticity and for their name

in UGC approved list.

Campus Research Review Committee
(CRRC)

publication.

is  formed to review
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The journals whether Scopus |e CRRC encouraging faculty to publish
Indexed/WOS should be checked. papers in  Scopus/WOS indexed

journals only.

5. | To improve the quality output of the |e  Efforts are being taken.

students.

1QAC Coordinator Principal & C erson IQAC




