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Ref: SICEM/IQAC/2021-22/02 Date: I December 2021

Internal Quality Assurance Cell (IQAC)
Minutes of Meeting
Agenda 01: To review the previous IQAC meeting held on 2™ September, 2021.

e Review of previous IQAC meeting was taken and key point were discussed.

Agenda 02: To review preparation and submission of e-AQAR for AY 2020-21 to NAAC
Portal.

o A progress review of AQAR was discussed and all respective coordinators were
informed to complete documentation as well as detailing of various criteria as per the
new NAAC manual and the same is to be submitted to NAAC coordinator Dr. Kishor
Rambhad by 7-12-2021.

e [t was also resolved to upload of final AQAR on or before 9-12-2021.

e It was suggested to include points related to academic flexibility i.e. value-added
courses conducted by STEP in criteria 1. The details should include department-wise
and course-wise information about the steps taken by the institution to make students
industry ready.

e It was suggested that actionable points for each criterion should be shown in next
meeting.

Agenda 03: To review of Academic Progress and results of AY 2020-21
The following suggestions were given by external experts while discussing this agenda

e Student progression criteria should be clearly defined. Clarity is required in the criteria
should be identified, outcomes have to defined and to mention what actions are taken
to meet outcomes.

e Since 2 years as teaching learning is in online mode, it was suggested to motivate
students to read standard books so that there CGPA can be improved.

Agenda 04: To review the academic progress of Odd Semester of AY 2021-22.

¢ Online Attendance of students and percentage of syllabus covered by the faculty

for AY 2021-22 first half was found satisfactory
Agenda 05: To review the placement activities of AY 2020-21 and 2021-22.
The following points pertaining to this agenda were discussed.

e [t was suggested that details of companies such as company name, location, etc. &
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pay packages offered by these companies to students ranging from lowest to highest
and average should be included in the placement data.

e There should be standardized formats wherever possible.

e It was suggested that the placement data should provide breakup of companies and
packages offered.

e [t was also suggested to study the placement process followed by other colleges so
that the placements of the institution can be improved.

e The management representative suggested a comparative study of placements in
previous few years.

e Management representative also mentioned to maintain the details of companies
who had visited the campus in previous years. ldentify whether these companies
are still coming for placements. If not, then identify the reasons for the same.

e It was suggested that students 2019, 2020 and 2021 batch who could not appear for
placement activity due to lockdown may be identified and called for placement
activity this year.

e The immense scope for training and placement was discussed and it was suggested
to skill students accordingly from Second week of December2021.

e It was also suggested that comprehensive internship details should be mentioned
which should include information domain of internship, etc.

e The external expert suggested that placements and consultancies have to be
improved.

o [t was suggested that the placement data should be a summation of total number of
students.

e There was a discussion on low placement of students of civil engineering. It was
also suggested that that construction companies should be approached for the

placement of students even if they are offering low salary. There are many

opportunities in local area for Civil and Mechanical department students’

placements so it was suggested to utilize these in order to boost placements.
e Lower placement of MMS students was also discussed and campus Director was
asked to look into the matter.

o [t was discussed that there is no clarity between higher studies data and placement
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data and use of median with placement data was suggested.
e It was identified that approximately 90 students had not shown interest in placement
activity. It was asked to identify the current status of these students.
e [t was suggested to ensure that students are also serious and encourage them to go
for placements.
e Finally, it was concluded that data of placement should be compiled again and
circulate to all members present. NBA Placement index for last 3 years to be used.
Agenda 06: To review of Faculty contributions for the AY 2020-21.
e [t was suggested that faculty should publish research papers in high quality Scopus, SCI
and web of science journals.
Agenda 07: To review of activities conducted for the AY 2020-21.
Agenda 08: To conduct Webinar on Impact of NEP with respect to Technical/ Professional
Education.
e The webinar has to be conducted in the second week of December 2021.
Agenda 09: Progress review of International Conference.
e It was suggested that the first letter in the sciences word used in the Logo of conference
should be capitalized. The logo should contain either the logo of the trust or some other
information to make an understanding that the conference is organized by the college.
Agenda 10: Any other matter.
e It was suggested that student satisfaction survey of last two years of passout batches
should be analysed and accordingly appropriate actions should be taken.
o [t was suggested that NSS App developed by students to be used regularly even if it has
to be modified according to the changed requirements.
e [t was also suggested that in the process of developing new projects and softwares, the
older things should not be forgotten and should be in regular use.
e It was suggested that quarterly meeting should be held to identity difficulties for the
next quarter. The objective of this meeting should be to identify problems, identify how
many problems are solved and if not solved then specify the reasons for the same.
e [t was suggested that the polytechnic department should not be isolated and they should
work in harmony with BE Students.
e If HODs' go for counselling of diploma courses in schools, It will have huge impact

that senior faculty are accompanying.
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e It was suggested to visit surroundings and develop equipment for local residents.

Suggestions given by IQAC Members

1. Papers should be published in various publications instead of multiple faculty
publishing in the same journals.

2. Citations of the papers published by the faculty should be shown year-wise, both

Google and Scopus citation.

There should be a comparison of five-year result analysis.

Once the college reopens, the focus should be on Industrial Visits for students.

For students who participate in Training & Skill Development Programmes, their

success report should be included in the report in addition to the other information

provided.

Shizds Lo

IQAC Goordinator Principal



Aldel Education Trust's

St. John College of Engineering and Management, Palghar
(A Christian Religious Minority Instirution) /// /
Approved by AICTE and DTE. Affiliated to University of Mumbai/MSBTE ALDEL
St. John Technical Campus, Vevoor, Manor Road, Palghar (E). Dist. Palghar. Maharashtra-401404 EDUCATION TRUST
NAAC Accredited with Grade “A°

Internal Quality Assurance Cell (IQAC)

Action Taken Report on IQAC meeting held on 2™ September, 2021

Agenda 02: Formation of new IQAC committee and discussion on appointment of NAAC coordinator and criteria

coordinator.
Action:
Formation of new IQAC committee:

®  Since Previous IQAC member Viz Dr Ajoy Kumar, Dr. Hitesh Thakare, Dr. Rahul Khokale, Dr. Jacob
John, Mr. Kedar Pethkar and Mr. Sachin Urale have resigned and left the organization it was resolved to
appoint Dr. Kishor Rambhad, Dr. Nilesh Deotale, Mr. Ambeprasad Kushwaha, Dr. Pandharinath Ghonge
and Mr. Vivian Lobo as new members of IQAC committee with effect from 02/09/202].

® As Mr Shivaji Shelar has submitted his notice for resignation it was also unanimously resolved and
nominated Dr. Kishor Rambhad as NAAC coordinator and Dr. Buddharatna Godboley as a NAAC co-
cordinator wef from 02/09/2021 and Mr. Shivaji Shelar was informed to handover all NAAC related
documents to Dr. Kishor Rambhad.

»  Changes in the manual of AQAR of 2020-21 were also discussed.

e Since e-AQAR to be submitted to NAAC office for A.Y. 2020-21 before second week of December, all
HODs were given the responsibility of Various Criteria as per modification of NAAC manual and

instructed to complete before 09 /12/2021.

Sr.No. | NAAC Criteria Criteria In charge
1. Criteria 1: Curriculum Aspect Mrs. Micheal Ammal
2 Criteria 2: Teaching learning and evaluation Mrs. Anita Chaudhari
3. Criteria 3: Research, Innovation and Extension activities | Mr. Ambeprasad Kushwaha
4. Criteria 4: Infrastructure and Learning resource Dr. P. A. Ghonge
3; Criteria 5: Student Support and Progression Dr. Pandharinath Ghonge
6. Criteria 6: Governance, Leadership and Management Dr. P. Balamurugan
i 8 Criteria 7: Institute values and Best practices Dr. Nilesh Deotale

¢ All HOD were informed to compete the Student Satisfaction survey of AY 2020-21 and analysis of the
same before 20/11/21, responsibility of preparation of google form of student satisfaction survey is

assigned to Ms. Shraddha More.
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Agenda 03: Review of Academic Progress and results of academic year 2020-21 (Even Semester).
Action:

® The results of Even semester of 2020-21 received from university were revived. As the exam was on
online mode Principal Congratulated all faculty for achieving 100% results

®  All departments are informed to submit difficulties or additional requirement of online teaching and
learning resources required before 10/09/202 1.

e It was also resolved to Prepare and send letters /emails, to those students whose attendance is less than

75% and result of the First Internal Assessment Exam to be informed to all students before 5/09/2021.
Agenda 04: Follow up of Academic Audit of 2020-21 odd semester

Action:

e It was decided to conduct academic audit and complete before 20/10/2021, following members were

appointed along with Principal for academic audit.

Sr. No. | Department Member Date

Computer Engineering Dr. Buddharatna Godboley and Dr. P. Ghonge 11/10/2021

Civil Engineering

o

Dr. Kishor Rambhad and Dr, P, Ghonge 12/10/2021

Electronics and
Dr. Buddharatna Godboley and Mrs. Anita

Telecommunication 13/10/2021
3. _ Chaudhari
Engineering
4 Information Technology | Dr. Buddharatna Godboley and Dr. P. Ghonge 14/10/2021
5 Mechanical Engineering | Dr. Buddharatna Godboley and Dr. P. Ghonge 16/10/2021

*  Rubrics of the Academic Audit was discussed which includes MIS entry, E-Content Google Classroom,
Advanced topics and midterm feedback, etc to be taken into account during audit.

e Every department were informed to take up Minimum Two of Live/Sponsored Projects by Industries

Outcome:

* Found that all department is following that only which is instructed by university of Mumbai.
Additional efforts faculty have to put for the gap identified in curriculum. However. few faculties
from all departs have done extremely good work which is appreciated in front of everyone and asked
all faculties to incorporate in their teaching learning process.

*  Allare strictly informed to give rubrics to students while assigning the assignments.

e Academic audit manual is also prepared for the futures audit.

Agenda 05: Review of Research and Technical Activities/ International Conference
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*  All departments are informed to prepare research proposal for submitting it to various funding agencies,
each department is instructed to prepare minimum two research proposals before 15/12/2021.

® It was discussed and decided to organise International Conference in the month of April 2022.

e Dr. Nilesh Deotale/ Ms. Preeti Rumao of Computer Department was assigned the responsibility to work
out all the details and to form the various committees,

e It was also informed to both to prepare the presentation regarding budget, tentative schedule, website

and other details to be submitted to the management in a week before 20/09/2021.

Agenda 06: Review of placement and Plan for Skilling on JAVA, DBMS, Computer network, on Aptitude and

for GATE preparation of all department.

Action:

®  One skilling program is already conducted on 16" August 2021 to 4™ September 2021. In similar manner
second skilling program will be on 15" December 2021 to 23™ December 2021 .

* A meeting was conducted with all T&P coordinators 26" November 202 1 where review of T&P activity
were discussed. And it was decided to take skilling program

¢ To enhance placement percentage of final year students. It was resolved to conduct 100- 120 hours (15
days) hours skilling program on JAVA. DBMS, Computer network, by In house faculty and also to
increase number of students to give and qualify in GATE examinations & on Aptitude GATE preparation
classes to be conducted on important Difficult subjects.

Details of the Skilling Program Conducted:

Sr.No. | Skilling Program | Department Resource Person
| Aptitude/ Verbal Humanities and Science Mr. Gajendra Singh
Skills/ Soft Skills Dr. Eknath Patil
2 Interview Skills Training and Placement and | Mr. Aldridge D’souza,
Others Mr. Namdev Patil and Team

3 Programming Computer/IT Department Ms. Nancy Nadar,

Languages Mrs. Jessica Dias, Mrs. Linda

(Java, SQL) John, and others.
4, Networking EXTC/Comp Department Mr. Tushar Chaudhari, Mrs.

Joyce Lemos,
5 Data Structure, Computer/IT Department Mrs. Anita Chaudhari
Aptitude Mr. Ajay Sirsat

6 GATE Mechanical Department Mr. Abhishek Singh and Team

Agenda 07: Progress review of Entrepreneurship and Development Cell (EDC) Activities
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Action:

* Review was taken on the progress of EDC activities and instructed to conduct EDC Camp.
* EDCIn-charge Mr. Sunny Sall was informed to visit SPIT, Andheri with reference to incubation cell and
submit the report before 15/09/2021.

Agenda 08: Discussion on NBA of MMS Department

®  The earlier proposed dates of visit of NBA committee were expired it was instructed to propose new 5
slots of visit from Jan 2022 onwards including updated SAR of AY 2020-21.
e T and Computer Department were informed to check Pre-Qualifier Status of NBA with new Joinees in

the department.

Action taken on suggestions given by IQAC Members

Agenda Point/Suggestions Action Taken

1. Research papers should be published in reputed Faculty has been instructed and published

Journals that are Scopus/SCI indexed. This is papers in Scopus/Sci indexed journals.
also necessary from the NIRF ranking

perspective to gain more points in the Ranking.

2. There should be separate quantification of Failed Incorporated
and ATKT students.
3. The laboratory equipment should be checked for Maintenance, cleaning and repair carries

any maintenance requirements. If maintenance is | o for the offline classes.
needed, it should be done before college reopens
for students.

4, Every department should work in coordination Implemented and resulted into more
wth the P!ac.emcm Team to ensure continual placements.

improvement in Placements.

QAC Coordi{:alor Principal & Chairperson IQAC
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