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Ref: SICEM/IQAC/2021-22/3 Date: 9™ March 2022

Internal Quality Assurance Cell (IQAC)

Minutes of Meeting

Agenda 01: To review of the previous IQAC meeting held on 1st December, 2021.
Review of previous IQAC meeting was done and key point were discussed.

Agenda 02: To review preparation of IQA of NAAC.
A progress review of 1IQA was discussed and all respective coordinators were informed to complete

documentation [IQA and the same is to be submitted to NAAC coordinator Dr. Kishor Rambhad by 15-
03-2022.

Agenda 03: To review preparation of SSR of NAAC.,

. A progress review of SSR was discussed and all respective coordinators were informed to complete
documentation SSR and the same is to be submitted to NAAC coordinator Dr. Kishor Rambhad by 31-

05-2022.

Agenda 04: To review progress of CDC Meeting.

A review on action taken report for CDC 24™ September 2021, Student Strength, Academic Details.
Attendance, Result Analysis, Students’ Performance, Enrolment Ratio, Success Rate, Academic
Performance, Placement, Higher Studies, Entrepreneurship Information, Internship, Faculty
Information, Parent Teacher Meeting, CRT /TPO Activity, Alumni Meet, DAB Meeting.

Agenda 05: To review the placement activities of 2021-22,

The following points pertaining to this placement were discussed.

* It was suggested that the placement data contain information about companies such as their
name, location, and salary packages offered to students ranging from the lowest to the highest
and average.

¢ Wherever practical, uniform formats should be used.

* It was suggested that the placement statistics include a breakdown of the firms and packages

. available.

¢ It was also proposed that other institutions' placement processes be studied in order to improve
the institution's placements.

* A comparison analysis of past placements was suggested by the management representative.

* A management official also discussed keeping track of companies that had previously visited
the facility. Determine whether these companies are still looking for work. If this is not the case,
then figure out why.

* It was proposed that students from the 2019-2021 batches who were unable to participate in
placement activities owing to the lockdown be identified and called for placement activities this
year.

¢ The vast potential for training and placement was examined. and it was advised that students
be skilled suitably beginning in the second week of December 2021.

* It was also advised that full internship details, such as the information domain of the internship,
be included.

Agenda 06: To review of Faculty contributions for the AY 2021-22.
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* It was observed that many faculty members have published their papers in SCI/Scopus indexed
journals,

Agenda 07: To review of activities conducted for the AY 2021-22.

e It was observed that all departments have conducted. guest/ expert lectures, trainings,
workshops etc.

Agenda 08: Progress review of International Conference.
* It was suggested to separate papers domain wise. To review the papers by 2 external and |
internal reviewer. On the basis comments given by reviewers, acceptance, revision and
rejections. Also discussed about Journals for publications of the conference papers.

Agenda 09: To review preparation of graduation day ceremony of 2020-21 pass out students.
¢ Graduation day is held on 19" March 2022 for the batch of 2020-2] pass out students. All
preparations related to graduation day has been made.

Agenda 10: Any other matter.
¢ It was suggested that alumni feedback of last two years of pass out batches should be analysed
and accordingly appropriate actions should be taken.
* It was suggested to take initiative to start NABL for Mechanical Engineering Department.

¢ It was suggested that quarterly meeting should be held to identify difficulties for the next
quarter.

¢ It was suggested that the Engineering faculty members should take expert lectures in Diploma
in Engg. (Polytechnic)

Suggestions given by IQAC Members

1. Along with the student's achievements, the number of students participated activity-
wise must be mentioned.

2. More faculties are joining NPTEL courses but very few are registering for
examinations, exam registration number should be increased. the college will
reimburse registration fee of faculty if passed in single attempt.

3. Ininternational conferences, international participants should be invited.

4. Consultancy work to industries is to be increased

5. Faculty has to undergo internship in the industry, the work experience offered by
the industry will result in industry-institute partnership as well as consultancy work.

6. Bridge course should be taken for students coming from diploma to degree.

IQAC Cyordinator Princjpal
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Action Taken Report on IQAC meeting held on 01/12/2021

Agenda Point Action Taken

1. Papers should publish in various | Faculty members are instructed to publish
publications instead of multiple faculty | their papers in different journals instead of
publishing in the same journals. same journal.

2. Citations of the papers published by the | Citations of the papers published by
faculty should be shown year wise, both | the faculty shown year wise, both

Google and Scopus citation. Google and Scopus citation.
3. There should be a comparison of five- | Five-year result analysis shown
year result analysis.
4. Once the College reopens, the focus | Industry visit conducted for students.
. should be on Industrial Visits for
students.
5. For students who participate in Training | Incorporated

& Skill Development Programmes, their
success report should be included in the
report in addition to the other
information provided.
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