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Minutes of Meeting

Agenda |: To review of the previous IQAC meeting held on 25" November, 2022.
e Review of previous IQAC meeting was taken and key point were discussed.

Agenda 2: To review the preparation of Vision and Mission of New programs
e Vision and Mission statement of New Courses were discussed and suggested to send for approval

Agenda 3: To review the academic progress of Even Semester of AY 2022-23.
e Academic progress of even semester of AY 2022-23 conducted during College Development
Committee (CDC) meeting, it is found that attendance of higher semester is not satisfactory.
o Deputy campus director Dr. Savita Tauro suggested that to improve the attendance mentors have to
counsel the students. All mentors should maintain data of their mentee.
e Syllabus coverage was checked and it is found satisfactory.
e  Also decided to conduct internal and external academic audit.

Agenda 4: To review placement details and action plan for placement
o  Placement of A.Y. 2021-22 and A.Y. 2022-23 was taken, it is observed that from 2021-22 Batch
270 students are placed out of 550 students. From 2022-23 batch 32 students are placed and still
placement is going on for the batch. It was suggested to follow the list prepared during Laghuswapna.

Agenda 5: To review the action plan for admission in Mechanical and Civil Engineering Department
e Action plan for admission activity is prepared, various committees are formed to conduct the
activity, Management suggested to execute the planning as soon as possible.

Agenda 6: To review the preparedness for NAAC peer team visit
o  Preparation for NAAC peer team visit is going on, visit of NAAC peer team is expected soon. It is
suggested to take review of file completion, counselling of faculty and staff.

Agenda 7: To review the purchase of book for new UG courses.
e  Requirement for book purchase has not given yet.

Agenda 8: To review the conduction of DAB, parent teacher meets, alumni meet, etc.
e Most of the department have completed DAB meeting, parent-teacher meeting, alumni meet.

Agenda 9: To review the outcome of Laghuswapna.

e Laghuswapn 2023 was conducted on 28 February 2023. For the event about 200 companies were

visited. About 66 representatives from various companies were present for the event.
e Outcomes of the laghuswapna are as follows
o 17 companies are ready to deliver guest lecture

16 companies are ready for industry visit to their plant
23 companies are ready to give internship to students in their company
13 companies requires services from our institute
12 companies are ready to sign MOUs with our institute for various activities
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Agenda 10: To review the progress of Prustut 2.0 and Megalieo.
e Prastut is held on 18" March 2023 and Megalieo is held on 30" March to 1% April. Preparation for
Prastut and Megalieo is going on. Suggested to motivate project groups to participate in the events.
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Internal Quality Assurance Cell (IQAC)
Action Taken Report on IQAC meeting held on 25" November, 2022

Sr. No. Point/Suggestions Action Taken
L. It was suggested to complete NAAC | Mock test was submitted
mock test before the submission of SSR
on NAAC portal.
2. It was suggested that to take more | Assignments were given for more writing
writing practice of students, more practice
written examinations so that students can
improve writing speed.
-4 It was suggested to take weekly review | Weekly reviews are planned
of CREPT members.
4. It was suggested that faculty should | Information circulated among faculty
publish research papers in high quality
Scopus, SCI and web of science
journals.
3. Any faculty seeking any financial help | Information circulated among faculty
for the research viz
publication/conference/patent, the
related documents must be submitted to
CRRC.
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