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Minutes of Meeting

Agenda 01: To review of the previous IQAC meeting held on 10™ November, 2023.
e Review of previous IQAC meeting was taken and key point were discussed.

Agenda 02: To review the academic progress of Even Semester of AY 2023-24.
e Attendance of students and percentage of syllabus covered by the faculty for AY 2023-24

second half was found satisfactory.
e It was suggested to improve the attendance of weak learner students.

Agenda 03: To review placement details and action plan for placement

- The following suggestions were given by external experts while discussing this agenda
e It was suggested that to take more practice on communication skill and technical to crack the
interview
e To download question papers of aptitude test of campus drive of reputed company.
e All CREPT members to visit nearby company for finding the vacancy.
Agenda 05: To review the NBA Compliance visit preparation of Mechanical and Civil Engineering
Department
The following points pertaining to this agenda were discussed.
e Preparation of NBA compliance visit is reviewed, it is observed that Mechanical and Civil
Department have prepared all criteria files required for the visit.
e It was suggested to focus on deficiencies highlighted in the first NBA visit.
e Itis also suggested to work on the suggestions given in the last meeting
Y Agenda 06: To review the conduction of DAB, parent teacher meets, alumni meet, etc.

e Itisobserved that most of the department have conducted DAB, parent-teacher meet and alumni
meet.
e It was instructed to take feedback from stake holders, analyse it and take necessary action.

Agenda 08: To review the implementation of NEP-2020 and Autonomy
e Review of implementation of NEP 2020 and Autonomy was conducted, it is observed that

guidelines of NEP-2020 is followed as well as SOPs for autonomy, scheme preparation is going

on.
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Action Taken Report on IQAC meeting held on 10th November 2023

examinations so that students can
improve writing speed.

Agenda Point/Suggestions Action Taken
1. Take more writing practice of | All respective HODs are informed to convey the
students, more written | message to departmental faculty members. Faculties

have taken writing practices.

2. To prepare University question
bank to the students and take more
practice on university questions

All respective HODs are informed to convey the
message to departmental faculty members. Question
bank is prepared by the faculty members.

3. Improve the attendance of weak
learner students.

Calling on regular basis to students and their parents
have made to improve the attendance of weak
learners.

4. Conduct ~ Campus  credential
activity to improve placement.

Campus Credential activity is conducted for all
departments.

S, Faculty should publish research
papers in high quality Scopus, SCI
and web of science journals.

Information is conveyed to faculty members. R&D
Coordinator is informed to take the review and
follow-up.

6. Faculties are insisted to submit
proposal for seed money and MRP.

Information is conveyed to faculty members. R&D
Coordinator is informed to take the review and
follow-up.

7 Focus more on practical than
theory in the academic curriculum,
as  students  need

knowledge in their job career.

practical

Information is conveyed to faculty members and
asked HODs to take follow-up.

8. To organize 3-4 short industrial
visit and at least one 2-3 days
industrial visit

Information is conveyed to all HODs. Visits have
conducted.

9. To collect feedback from recruiters,
identify the gaps and implement the
required skill sets.

Information is conveyed to all T & P Coordinator.
Feedback is collected, analyzed and action taken
prepared.

10. | Strengthen ties  with  local | Information is conveyed to all T & P Coordinator.
organizations and host community | A dedicated PRO is appointed to strengthen ties
events. with local organization, It has improved placement

percent of the core departments
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