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Ref: STCEM/IQAC/2024-25/01 Date : 25" QOctober 2024,
Internal Quality Assurance Cell (IQAC)

Minutes of Meeting

Date: 19 October 2024
Time: 11.00 am to 12.30 pm
Venue: SICEM conference room.

Attendees:
Chairperson: Dr. Kamal Shah
IQAC Coordinator: Mrs. Dipti Lopes

Members Present: Physical Mode

Mr. Aldridge D'Souza - Member, Management
Mr. Sateesh Shetty - Member (Admin)
Sudhir Babu - Member (Admin)
Ms. Bernadette Kattithara - Member (Admin)
Mr. Ashok Meti - Member (Civil Engg.)
Ms. Aditi Raut - Member (Computer Engg.)
Ms, Shilpa Katre - Member (EXTC/ECS)
Ms. Shraddha More - Member (IT)
Ms, Reshma Chavan - Member (First Year)
10. Mr. Adil Shaikh - Member (CSDS)
1. Mr. Kiran Beldar - Member (Mechanical Engg.)
12. Ms. Rosy Pradhan - Member (AIML)
13. Mr. Pravin Aloz - Member (MMS)
14, Mr. Manoj Vora - Member, Student
15. Mr, Sachin Urade - Member, Society — Present Online
16. Mr. Abhishek Bhanushali - Member (Industry) — Present Online
Invitee Members:
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Mr. Albert W. D’souza

Dr. Suhas Pednekar — Present Online
Dr. P. Ghonge

Mr. Romero D’ Souza

Dr. 8.8, Pawar

Dr. Norma Rebello— Present Online
Pooja Shetty— Present Online
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Following members were absent

Ms. Nayana Gharat, Mr. Manishkumar Talesara, Mr. Aditva Kapil
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Agenda 4: Plan for Implementation of Autonomy with respect to Academic activities
and exam conduct.

a) Academic Activities:

Resolution 1:

Industry expert recommended incorporating training for tools commonly used in industry,
such as MS Teams, MS Office, Outlook. and basic marketing tools, It was resolved to
recommend Training and Placement Officer to training for usage of various tools in the
student training sessions.

Resolution 2:

It was seconded by the student representative that real industry projects and national priority
projects be given to students to enhance practical learning. It was resolved to recommend
Heads of tho Departments to introduce real industry projects aud ualivusl privelty
projects in collaboration with industry partners.

Resolution 3:
A plan for conducting Faculty Development Programs (FDPs) 1o create awareness about the
IEEE chapter was proposed. It is recommended to conduct one day FDP by IEEE faculty

in-charge.
b) Examination Conduct:

Resolution 4:
The committee discussed the revised examination procedures under autonomy, aiming to

reduce student stress by implementing fair and transparent grading systems. It was resolve to
recommend all Heads of the Departments and faculties to introduce Peer-to-peer
learning and share question banks, arrange doubt clearing sessions to ease exam-related
pressures,

Resolution 5:

It was resolved to recommend Heads of the Departments and TPO to take efforts to
mtegrate employment enhancement courses and career guidance seminars into the
curriculum. This will focus on higher education (MS, MTech, MBA) and competitive exams,

Agenda 5: Plan for Academic and Administrative Audit
Discussion on AAA audit preparation, planning, and dates for the Academic year 2()24-25,

Resolution 6:

The committee reviewed the proposed schedule for AAA audit,
It was resolved to recommend IQAC to have one Mock Audit with Internal Allditﬂr:: and
Final Audit with External Auditors as per the Schedule provided here.
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Resolution 8:
It was resolved to recommend IQAC and HOD’s to streamline the data, standardize the

formats and measuring and control of initiatives taken by BOS.

Resolution 9:
It was resolved to recommend IQAC to have four categories’ Agenda (Academic, Research,

Governance, and student outcome) one in each meeting. But other important points are to be
included in the agenda as per the neeg.

Minutes Prepared By: ( $
Mprs. Dipti Lopes >N
IQAC Coordinator
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