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Ref: SICEM/IQAC/2024-25/2 Date: 26" December 2024
Internal Quality Assurance Cell (IQAC)
! Minutes of Meeting

Date: 19" December 2024
Time: 12,30 pm to 2.00 pm
Venue: SICEM conference room,

Attendees:
Chairperson: Dr, Kamal Shah
IQAC Coordinator: Mrs. Dipti Lopes

Membe rs-P?E;;nt:

L. Mr, Ashok Meti - Member (Civil Engg.)
2. Ms. Shilpa Katre - Member (EXTC/ECS)
3. Ms. Tanvi Patil - Member (IT)
4. Ms. Reshma Chavan - Member (First Year)
5. Mr, Kiran Beldar - Member (Mechanical Fngg.)
6. Mr. Manoj Vora - Member, Student
7. Dr, Ujjvala Kale - Member, Society
8. Mr. Abhishek Bhanushali - Member {Alummni)
% Mr. Ashish Shetty Member (Industry)
10. Mr. Milind Patil — Member (Industry)
Invitee Members:

l. Mr Albert W, D'souza
2. Dr Suhas Pednekar
3. Dr. Evans Coutinho
4. Dr. SBavity Tauro

5. Dr. P. Ghonge

6. Dr. 5.5, Pawar

7, Dr, Norma Rebello
8. Ms. Pooja Shetty
Mr. Arun Saxena
10. Mr. Sunny Sall

11. Mr. Vivian Lobo
12, Dr, Manish Rana
13. Dr. B. Godboley

L

Following members were granted leave of ahsence

L. Mr. Aldridge D'Souza - Member, Management
2. Mr. Sateesh Shetty - Member (Admin)
3. Mr. Sudhir Babu - Member (Admin)
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Ms. Bemadette Kattithara - Member (Admin)
Ms. Ajay Shirsat - Member (Computer Engg.)
Mr. Adil Shaikh - Member (CSDS)
Ms. Rosy Pradhan - Member (AIML)
Mr. Pravin Aloz - Member (MMS)
9. Dr. Kishor Rambhad
1. Ms. Nayana Gharat
Il Mr. Manishkumar Talesara.

12, Meghna Kamat
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Meeting started with the permission of the Chair.

The Chairperson introduced the newly appointed IQAC Committee members for the
academic year 2024-25 und 2025-26. The role and responsibilities of each member were
outlined. The committee discussed the institution's objectives and vision for maintaining

quality under autonomy,

Agenda 1: To consider and approve the minutes of the First IQAC meeting for A.Y,
2024-25 conducted on 19" October 2024.

The minutes of the previous IQAC meeting were reviewed and approved by all members,
There were no amendments proposed. Minutes of last meeting are attached as annexure 1,

Agenda 2. To consider and approve the Action taken report of the First 1QAC meeting

for AY, 2024-25 conducted on 19" October 2024.
The Action Taken Report was presented, detailing the steps implemented based on
suggestions from the last meeting, The following points were noted:

—

|| el } RECOMMENDATIONS ACTION TAKEN
' | 'Tu arrunge training for usage of varivus wols in | Conducred Tor MS 365 suits,
I the student training sessions. Tableau, Power BI, Task Trackers,
|_ | Gantt Charts, Notion, Apollo etc.
| To introduce real mdustry projects and national | Projects based on sDG, SIH
5 priority projects in collaboralion with industry mcluded this year. But inclusion
T | partners of industry mentar and Alumoi
L mentor will be done in next AY.
3 Tv conduct FDP for faculty development. 3 programs planned under ISTE
( To introduce Peer-to-peer learning and share Question banks shared for all the
| 4 question banks, arrange doubt clearing sessions subjects
| to ease exam-related pressures.
| | To take efforts to integrate employment Incorporated through EEP courses
| 3 cnhancement courses and career guidance
, semiinars into the curriculum.
| p To have one Mock Audit with Internal Auditors
| and Final Audit




.'?w #, St John College of Engineering and Management
w Autonomoos Instivety ﬁ%‘;”
e % EA Cliristian Rebigioos Miswriny Tnstitris ENE TEE
Approved B ATCTE amd DT, Affhared to Uiversgy of Muvbal ¢ MSBTE K
BrE Cnde - 3218 AIUTE Persdnent TIY . 1 TR0
Y S S T G Sl S o A DA
To give priority for infrastructure improvements, | In Process
such as computer lab requirements, hydrant
system installation, waterproofing, painting, fan
capacitor replacements, visibility improvement
in the classrooms, replacement of dot matrix
printers with laser printers.
To streamling the data, standardize the formats In Process
and measuring and control of initiatives taken by

| | BOS

Agenda 3: To review the status of submission of Annual Quality Assurance Report
(AQAR) for the A.Y. 2023-24 on NAAC portal,

Resolution 1: Dr. Suhas Pednekar recommended to get the approval of IQAC members and
Higher Management on the AQAR and then to proceed for final submission.

It was resolve to recommend the IQAC Coordinator to present and get the AQAR
approved in IQAC meeting from next Academic Year,

Agenda 4: To discuss strengthening of the research culture of the Institute as per the
guidelines of NBA, NAAC, UGC ete,

A detail presentation on Research and Development Cell at STCEM was done by Dr. B.
Godboley,

It was recommended 1o include Campus Research and Review Committee (CRRC) Incharge /
Dean Research of St. John Technical and Fducational Campus (SITC) in the R & D cell at
SICEM,

Resolution 2: It was resolved to recommend the R & 1 cell Incharge to schedule the
review ot faculty perusing PhD with research mentors once a year.

Following recommendations came from the Industry Representatives

1. Long term (more than 3 months) Industry training for students.
2, Faculty to work on Industry Projects for minimum 6 months.
3. Faculty to visit NIT, IITs to meet project guides to learn about their projects to

mmprove research culture.
it was recommended by the Alumni representativa to refer the national lovel websites like

ltext challenges, space and defence challenges, KJ Somaiya Incubation centre, Startup India
to get a list of preblem statements. This can be helpful for student’s projects.
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Agenda 5: To update about the prﬂg: ess ol‘ ﬁcademlc and Admimstratwe ﬁudzt {AAA}
Process for A.Y. 2024-25,

A slide was presented to update the members about progress of AAA audit. It included
tollowing details.

|_Nn. | Section |' Timeline Progress
== |
I | Formation of 30" October *  Three experts identified are
| Audit Team 2024 *  Dr. Mukesh A, Zaveri, SVNIT, Surat,

| * D B M. Awale, VITI
+ Dr. B K. Mohan, [ITB

Ll |

| 2 Data Collection 1" November *  Academic schedules, exam results,

| and 2024 to 30™ attendance, feedback forms
Documentation January 2025 | = Faculty profiles, research outputs, and

student performance metrics.

Administrative reports, budget details, and

, institutional policies.

| *  Departmental self-assessment reports as per
IQAC guidelines.

3 Self-Assessment | 7" February Ta be completed

by Departments | 2025

4 Mock Audits and | 10™ February To be completed

Pre-Audit 2025-15"
Meetings February 2025
|5 | Actual Audit | Mid March To be completed
| 2025
| 6 Audit Report March End 2025 | To be completed o

It was recommended to have Lnergy Audit, Safety Audit along with the AAA audit.
6. Any Other Points with Permission of the Chairperson

Resolution 3 :
It was resolved to recommend Iligher Authorities to give priority for infrastructure

improvements, such as computer lab requirements, hydrant system  installation,
walcrproofing, painting, lan capacitor replacements, visibility improvement in the
classrooms, and replacement of dot matrix printers with laser printers.

Minutes Prepared By:
Mrs. Dipti Laopes
1QAC Coordinator
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