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Minutes of Meeting

Date: 12°" March 2025

Time:

11.00 am to 12.45 pm

Venue: SJCEM conference room.

Attendees:
Chairperson: Dr. Kamal Shah
IQAC Coordinator: Mrs. Dipti Lopes

Members Present:

e R

Mr, Aldridge D'Souza - Member, Management
Dr. Kishor Rambhad — Co-coordinator

Mr, Ashok Meti - Member (Civil Engg.)

Ms. Tanvi Patil - Member (IT)

Ms. Reshma Chavan - Member (First Year)

Mr. Kiran Beldar - Member (Mechanical Engg,)
Mr. Adil Shaikh - Member (CSDS)

Mrs. Janhvi Sangoi — Member ( Computer Engg)
Ms. Rosy Pradhan - Member (AIML)

. Mr. Pravin Aloz - Member (MMS)

. Mr, Ashish Shetty — Member (Industry)

. Mr, Milind Patil — Member (Industry)

 Mr, Manoj Yora - Member, Student

. Ms. Bernadotte Kattithara  Momber (Admin)
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Mo Albert W, I2'souza — Chairman, AET

Mis. Elvina D'Souza — Secretary, AET

mrs, Elaine [} Souza-Buthello, Treasurer - AET
Dr, Suhas Pednckar, Advisor - SJTC

D, Evans Coutinho, Dean Resenrch - SJ1'C
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Date: 15™ March 2025

Dr. Savita Tauro — Dy, Campus Director, Principal SJIPR

Dr. Muktha Jacob — Principal SJCHS

Dir. P, Ghonge — HOD | ECS

Dr, 8.8, Pawar—COE, SICEM

Dr. Norma Rebello — IQAC coordinator SJIPR
Ms, Priya Chaurasiya - IQAC coordinator SJCHS
Dr, Arun Saxena - HOD, IT



|7. Dr. Nilesh Dectale — HOD, Computer Engineering
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13. Dr. Sunny Sall- HOD, CSDS

14, Dr. Amruta Mhatre- HOD, AIML
5. Dr. Manish Rana— HOD, MCA

| 6. Dr. B, Godboley — HOD, Civil

Following members were granted leave of absence
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Mr.
M.
Dr.
s. Nayana Gharat

Mr. Manishkumar Talesara. — Member (Parents)

Sateesh Shetty - Member (Admin)
Sudhir Babu - Member (Admin)
Ujjvala Kale - Member, Society

— Member (Industry)

. Meghna Kamat — Member ( Student)
. Shilpa Katre - Member (EXTC/ECS)
. Abhishek Bhanushali - Member (Alumni)

Meeting started with the permission of the Chair.

The Chairperson briefed everyone about the agenda of the Third [QAC Meeting. Following
are the minutes and resolutions.

Agenda 1: To consider and approve the minutes of the Second IQAC meeting for A N
2024-25 conducted on 19" December 2024,

The minutes of the previous [QAC meeting were reviewed and approved by all members.
Thers were no amendments proposed. Minutes of last meeting are attached as annexure |,

Agenda 2. To note the Action taken report of the First [QAC meeting for A.Y. 2024-25
conducted on 19" December 2024,
The Action Taken Report was presented, detailing the steps implemented based on
suggestions from the last meeting. The following points were noted:

vo N RECOMMENDATIONS ACTION TAKEN
|Q.-‘g'i{: Coordinator to present and get the Prepar&tiun of AQAR ie initiated and
| AQAR approved in IQAC meeting from A. | pafpre the final submission, dpprl:r‘u'a]
Y, 2025-26 of IQAC will be taken.
PhD progress review of all 14 faculty
The R & D cell Incharge to schedule the e A nn-Q?‘h
2 review of faculty perusing PhD with research & P I
mentors once a'year. nﬂve;]";g;-; December 2024, 11
arc ;
Eecc?mnuan:liz?tim Tram. Industry Faculty members will be guided for
3 HERIRENes Industry visits during upcoming

|. Long term (more than 3 months) Industry
training for students,

vacation slot,
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2. Faculty to work on Industry Projects for
minimum 6 months.

3. Faculty to visit NIT, I Ts 1o meet project
guides to learn about their projects to improve

research culture,

i : Energy Audit is done bianuaal
To have Energy Audit, Safety Audit along Safctﬁfyﬁudit — Pire safét}f F'tr:i Wi

with the AAA audit. Electrical maintenance,

Infrastructure improvements, such as
computer lab requirements, hydrant system
installation, waterproofing, painting, fan

5 capacitor replacements, visibility All work in progress.
improvement in the classrooms, and
replacement of dot matrix printers with laser
printers.

Agenda 3: To review and finalize the Institution Development Plan {A..Y;E{}M-ZS to
AY. 2034-35)

The committee reviewed governance and administration aspects based on NAAC Reforms

Criteria. The Institutional Development Plan (IDP) was discussed, emphasizing mfrastructule
enhancement, faculty resources, and sustainability measures, Annexture 2 o :

Following resolutions were made,

Resolution 1: |t was resolved to recommend the NAAC and NBA in charges of the institute
to calculate the faculty retention ratio as per the formula mentioned in NBA manual

(retention for 3 years)

Resolution 2: It was resolved to recommend the Head of the msiltute to get the rc’:med
Vision-Mission approved in the Governing Council meeting.

Resolution 3: It was resolved to recommend IQAC to mclude following. pmnts in
Institutional Development Plan

a) Infrastructure requirement with provision for New courses g
b) Usage of ICT tools, Al and hybrid teaching mode '
¢} Intersinstitute collaboration

Resolution 4: It was resolved to recommend Heads of the various departments to implement
a structured roadmap for IDP execution with periodic reviews,

Resolution 5: It was resolved to recommend IQAC to verify the need of ombudsman from
University of Mumbai in various student and staff grievance statutory committees,

Resolution 6: It was resolved to recommend IQAC to design a mechanism for effective
stakeholder satisfaction survey. Following suggestions were given

a) Starting an E-newsletter
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b} Feim;ta[mg students for their remarkable curricular, co-curricular, extraculrlcular
achievements

¢} Improvement in the Social media reach by immediately circulating achievements,
activities of the institute,

d) To have a separate budget for branding.

e) 1o connect with alumni working within the country and outside, over social media via
Youtube, Podeast, online lectures/experience sharing talks etc.
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Agenda 4: To discuss Finance and Resource Management at SJCEM.

The committee discussed financial planning and resource generation for long-term
sustainability.
Resolution 7: It was resolved to recommend Heads of the Departments to identify following

for resource generation and mobilization.

a) Potential CSR-funded companies.

b) Providing Training facility for nearby companies

¢) Improvement in material testing and consultancy, inclusion of Mechanical:
department,

Agenda 5. Any Other Points with Permission of the Chairperson

1. Academic calendar was shared with all the committee members,

3 ,{\

NP7\ cademic Progress Even Sem 2024-25 [

- Cammencement Date: B January 2025

+ TermdEnd.; 30 Agril 2025

. EpndSem Exam Dates: 3% td 14w Mw 2025

1 Final Hemltueclarahun 2 [ay 2025

« Commencement of Mew A, Y. | 187 June 2025

« Faculty Vacation slots: Slot 13- 25" Apnril to 4" May 2025 {10 Days)
Slot 2 =23 May to 27 May 2025 {5 Days)
Slot 3- 17" May to 31% May 2025 (15 Days)
Slot 4 — 28" May to 12" June 2025 (15 Days)

v

Committee was informed about the IT department NBA prequalifier submission status

5
and shared plan for NBA application before June 2025,
3. Current Academic Year research progress was shared with the committee which

showed significant improvement in the research contribution.

4. Student representative suggested that — 1) purchase of advanced model of 3D printer,
CMNC machine, 2) Availability of more E-books for the convenience of students,
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Student representative is recommended to compile and submit a list of such E- bm::kg
required.

5. 1QAC was informed to share agenda of the next meeting as soon as pessible and
IQAC members are informed to give suggestions for any additional agenda points for
next meeting.

Minutes Prepared By:

N

Mrs. DIEI:I anes
10AC Coordinator
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