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Ref: SICEM/IQAC/2024-25/4 Date: 27" May 2025
Internal Quality Assurance Cell (IQAC)

Minutes of Meeting

Date: 21 May 2025
Time: 11.00 am to 12.30 pm
Venue: SICEM conference room.

Attendees:
Chairperson: Dr. Kamal Shah
IQAC Coordinator: Mrs. Dipti Lopes

Members Present:

Mr, Aldridge D’ Souza - Member, Management
Dr. Kishor Rambhad — Co-coordinator
Mr. Asholk Meti - Member (Civil Engg.)
Ms: Tanvi Patil - Member (IT)
Ms. Reshma Chavan - Member (First Year)
vir. Kiran Beldar - Member (Mechanical Engg.)
Mr. Adil Shaikh - Member (CSDS)
Mrs. Janhvi Sangoi — Member (Computer Engg)
Ms. Rosy Pradhan - Member (AIML)

. Mr. Pravin Aloz - Member (MMS)

. Mr. Ashish Shetty — Member (Industry)

. Mr, Milind Patil — Member (Industry)

13, Ws. Meglina Kaniml — Meber (Studenl)

14. Ms. Shilpa Katre - Member (EXTC/ECS)
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Invitee Members:

Dr. Suhas Pednekar, Advisor - SITC

Dr. P. Ghonge - HOD , ECS

Dr. 8.8. Pawar— COE, SICEM

Dr. Norma Rebello - IQAC coordinator SJIPR
Mas. Priya Chaurasiya - IQAC coordinator SJCHS
Dr. Arun Saxena — HOD, IT

Dr. Sunny Sall- HOD, CSDS

Dr. Amruta Mhatre- HOD, ATML

9, Dir. Manish Rana — HOD, MCA

10. Dr. B. Godbeley — HOD, Civil

11, Dr. Nilesh Deotale - HOD, Computer Engineering
12. Mr. Rumero D'Souza

13. Mr. Sandeep Dwivedi

14, Ms. Vaishnavi Mudliar
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IS Mr. Aditya Singh

Following members were granted leave of absence

Mr. Albert W, D’souza — Chairman, AET

Mrs. Elvina D'Souza - Secretary, AET

Mrs. Elaine D’Souza-Buthello, Treasurer — AET
Dr. Evans Coutinho, Dean Research - SITC

Dr. Savita Tauro — Dy. Campus Director, Principal SJIPR
Mr. Sateesh Shetty - Member (Admin)

Mr. Sudhir Babu - Member (Admin)

Dr. Ujjvala Kale - Member, Society

Ms. Nayana Gharat — Member (Indusiry)

l{l Mr. Manishkumar Talesara. — Member (Parents)
11, Mr. Abhishek Bhanushali - Member (Alumni)
12. Ms. Bernadette Kattithara - Member (Admin)

Meeting started with the permission of the Chair,

The Chairperson briefed everyone about the agenda of the Fourth IQAC Meeting. Following
are the minutes and resolutions.

Agenda 1: To consider and approve the minutes of the Third IQAC meeting for A.Y.
2024-25 conducted on 12" March 2025.

The minutes of the previous IQAC meeting were reviewed and approved by all members.
There were no amendments proposed.

Agenda 2. To nete the Action taken of the Third IQAC meeting for A.Y. 2024-25
conducted on 12" March 2025.

The Action Taken Report was presented, detailing the steps implemented based on
suggestions from the last meeting. The following points were noted:

ro T RECOMMENDATIONS ACTION TAKEN
i Head of the institute to get the revised _ _
1 Vision-Mission approved in the Governing ﬁppr_oved in Goverming Council
Council meeting, meeting.
IQAC to include following points in
Institutional Development Plan
? a) Infrastructure requirement with provision el 1P
for New courses e
b} Usage of ICT tools, Al and hybnd ﬁ“ g?‘;
teaching mode | 'g‘ gﬁi s
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c} Inter-instimte collaboration

Roadmap preparation underway and
monthly review will happen in next
ALY
a) Draft is ready. Bimonthly
b) It will be done durmg First
Year Induction Program so that
new batch will get motivation.

Heads of the various departments to

3 mmplement a structured roadmap for [DP

execution with periodic reviews.

a) Starting an E-newsletter

b) Felicitating students for their remarkable
curricular, co-curricular, extracurricular

achievements
¢) Improvement in the Social media reach | © It will be implemented Next
4 by immediately circulating achievements, AY

d) Podcast guideline is ready: it
will be included as a part of

curriculum next year.

activities of the institute.

To connect with alumni working within
the country and outside, over social
media wvia Youtube, Podcast, online
lectures/experience sharing talks etc.

d)

Mis. Meghana Kamath (Civil)
Ms. Vaishnavi Mudliar (Comp)
Mr, Aditya Singh (ECS)

IQAC was informed to include 3 student
5 representatives (1 from core branch, 2 from
circuit branches)

Agenda 3: To review the report of Academic and Administrative Audit.

The committee reviewed the report of Academic and Administrative Audit of SICEM
condueted on 23" April 2025, Following are the key observations.

Improvement suggested in

Food Infrastructures is
appreciatod,

Good iniltiatives are taken
for Teaching —learning,

Imiticitives o ORF
Implementation ars
cpprociatod,

Cerlilications from First
Year is well dppreciated.

Aclive participation for
taculty mombors and
students in various
activities Is sesn.

Following resolutions were made,

S5FR cnd faculty retention
MUST improvoe

Flocements, success rote
must improve

Rafimamsnt n ORF is naacec

R & D publications guality
miust iImprove

Resedrch projects,
consultancy, seed monsay
utilization should be more.

Involvernent of industry
experts in question bank
preparction js needed.

Resolution 1: It was resolved to recommend 1QAC to start working on the improvements

suggested in the AAA report,
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Aﬂenda 4: To review and assess Student Support Outcomes - placement, higher studles,
entrepreneurship, Extended Curricular Engagement.

Detailed Placement statistics, Students participation and achievements in various Technical,
co-curricular, extracurricular activities for A. Y. 2024-25 were shared with the committee
members, Action Plan points were discussed. Following resolutions were made.

Resolution 2: Tt was resolved to recommend Training and Placement department to analyse
the employer feedback, make activities plan for next academic year. Training for Database
Management, Data Analytics, aptitude tests to be planned more effectively.

Resolution 3: It was resolved to recommend HODs to plan for bridge courses for
programming languages, to involve industry mentors for student projects.

Resolution 4: It was resolved to recommend all teachers to include GATE level questions in
Assignments/quizzes/any other assessments, mock tests, problem solving sessions to improve
student’s GATE performance.

Resolution 5: It was resolved to recommend Entreprencurship Development Cell to have an
Moll with TBI (Technology Business Incubators) and to promote Internship with Existing
startups.

Agenda 5. To note the Academic Calendar for the Academic Year 2025-26.

Diraft Academic calendar was shared with all the committee members.

It was suggested to include all the activities into the Academic Calendar. Detail Calendar will
be shared with the committee.

Agendy 6: Auny othier mater with the permlssion of the Chalrperson.

1. Committee was informed aboul the increase in the intake of Civil Engineering and
Mechanical Engineering. For both departments seats will increase from 30 to 60 seats
effective from A.Y. 2025-26.

Two new Courses started from A.Y. 2025-26: BBA (60 Intake), M. Tech (Information
Technology — 18 Intake).

3. Nomenclature of MMS has changed to MBA.
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With ne further points to discuss, the meeting concluded with vote of thanks. ﬁw.
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Minures Prepared By:

Mrs. Dipti Lopes
IQAC Coordinator
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