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Academic and Administrative Audit (AAA) Report

Institute: St. John College of Engineering and Management, Palghar
Date of Audit: 23" April 2025

Expert Committee \.
» Dr. Mukesh Zaveri, Professor — Computer Engineering, SVNIT \
« Dr. B.N. Chaudhary, Principal, SPIT
« Dr. R. Awale, Dy. Director, VITIT

Audit Schedule

Time Activity Responsibility
10:00 - 10:15 am | Welcome & Introduction of Experts IQAC Coordinator
10:15 - 10:45 am | College Overview & Presentation Principal

10:45 - 12:30 pm | Visit to Institute Facilities (Departments, | Expert Committee with
Laboratories, Library, Administrative Offices, | HODs & IQAC
Student Support Units, Campus Infrastructure)

12:30 - 1:30 pm | Document  Verification -  Academic & | Expert Committee &
Administrative Records Concerned Departments
1:30 - 2:00 pm Exit Meeting & Suggestions by Experts Expert Committee &
Principal

Observations & Commendations
« The institute has developed and maintained good infrastructure.
« Innovative initiatives in teaching—learning are being implemented.
« Efforts towards Outcome-Based Education (OBE) implementation are appreciated.
« Certification courses from the First Year onwards arc a commendable initiative.

« Active participation of faculty and students in academic, co-curricular, and
extracurricular activities was observed.

Suggestions for Improvement
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» Student-Faculty Ratio (SFR) and faculty retention must be improved.
» Placements and student success rates should be strengthened further.
» Refinement of OBE practices is required.

+ Focus on improving the quality of research publications.

» Enhanced efforts in research projects, consultancy, and effective utilization of seed
money are necded,

« Invelvement of industry experts in question bank preparation is recommended.

Note: Detail Findings of the Academic and Administrative Audit are attached in the
Annexture.

SWOC Analysis
Strengths
= Strong infrastructure facilities,

« Committed faculty with active participation in teaching—learning and student
activities.

»  Early exposure to certification programs from First Year,

» Positive initiatives in OBE implementation.

= Suppeortive institutional environment with IQAC initiatives.
Weaknesses

 Faculty retention requires improvement.

» Student-Faculty Ratio (SFR) below desired benchmarks,

» Limited quality research publications.

« Insufficient research projects and consultancy activities.
Opportunities

* Scope to strengthen industry—institute linkages for curriculum enrichment, guestion
bank preparation, internships, and placements.

« Potential for interdisciplinary research and funded projects.

» Opportunities to scale up skill-based certification courses for employability
enhancement.

» Possibility of collaborations with reputed institutions and industries for R&D and
consultancy.

Challenges

» Improving placement outcomes and student success rates in competitive job markets.
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» Retention of qualified faculty in the face of competition from other institutes and
industries.

» Keeping pace with continuous refinement of OBE and NEP 2020 expectations.

» Ensuning sustainable growth of research culture with quality publications and external
funding.

Exit Meeting Summary

The Exit Meeting was conducted in the presence of the Principal, [QAC Coordinator, Heads
of Departments, and the Expert Committee.

The experts commended the positive practices of the institute and provided constructive
suggestions for further growth, particularly in the areas of faculty retention, placements,
research, and OBE refinement.

Report Submitted by
Principal
St. John College of Engineering and Management, Palghar.
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