
 

 

Ref: SJCEM/IQAC/2025-6/2                                                              Date: 3rd December 2025 

Internal Quality Assurance Cell (IQAC) 

Minutes of Meeting 

Date: 26th November 2025 

Time: 2.00 pm to 3.30 pm 

Venue: SJCEM conference room. 

 

Attendees: 

Chairperson: Dr. Kamal Shah 

IQAC Coordinator: Mrs. Dipti Lopes 

 

Members Present:  

 

1. Mr. Aldridge D’Souza - Member, Management 

2. Dr. Kishor Rambhad – Co-coordinator 

3. Ms. Reshma Chavan - Member (First Year) 

4. Mr. Adil Shaikh - Member (CSDS) 

5. Ms. Rosy Pradhan - Member (AIML) 

6. Ms. Shilpa Katre – Member (ECS) 

7. Mr. Illias Khan - Member (MBA) 

8. Mr. Ashok Meti - Member (Civil Engg.) 

9. Mr. Milind Patil – Member (Industry) 

10. Mr. Aditya Singh - Member (Student) 

11. Ms. Meghna Kamat – Member (Student) 

12. Ms. Shilpa Katre - Member (EXTC/ECS) 

13. Mr. Abhishek Bhanushali - Member (Alumni) 

 

 

Invitee Members present: 

1. Mr. Albert W. D’souza – Chairman, AET 

2. Mrs. Elvina D’Souza – Secretary, AET 

3. Mrs. Elaine D’Souza-Buthello, Treasurer – AET 

4. Dr. Suhas Pednekar, Advisor - SJTC  

5. Dr. Savita Tauro – Dy. Campus Director, Principal SJIPR 

6. Dr. Evans Coutinho, Dean Research - SJTC 

7. Dr. Norma Rebello – IQAC coordinator SJIPR 

8. Ms. Priya Chaurasiya - IQAC coordinator SJCHS 

9. Dr. P. Ghonge – COE and Vice Principal, SJCEM 

10. Dr. Arun Saxena – HOD, IT 

11. Dr. Sunny Sall- HOD, Computer Engineering 

12. Dr. Manish Rana – HOD, CSE (DS), M.Tech 

13. Dr. B. Godboley – HOD, Civil 

14. Mr. Ajay Shirsat – HOD, AIML 



 

15. Dr. Md. Imaduddin – HOD – ECS 

16. Mr. Samtani Edwin – Industry representative. 

17. Mr. Aditya Singh- SE AIML 

18. Mr. Suraj Yadav, F.Tech. 

 

Following members were granted leave of absence 

1. Dr. Ujjvala Kale - Member, Society  

2. Ms. Nayana Gharat – Member (Industry) 

3. Mr. Manishkumar Talesara. – Member (Parents) 

4. Ms. Bernadette Kattithara - Member (Admin) 

5. Mr. Ashish Shetty – Member (Industry) 

6. Mr. Kiran Beldar - Member (Mechanical Engg.) 

7. Ms. Vaishnavi Mudliar- Member (Student) 

8. Ms. Tanvi Patil - Member (IT) 

9. Mrs. Janhvi Sangoi – Member (Computer Engg) 

10. Mr. Sateesh Shetty - Member (Admin) 

11. Mr. Sudhir Babu - Member (Admin) 

12. Dr. Nilesh Deotale – HOD, MCA 

 

Meeting started with the permission of the Chair. 

 

Mrs. Dipti Lopes, IQAC Coordinator briefed everyone about the agenda of the Second IQAC 

Meeting for the A. Y. 2025-26. Following are the minutes and resolutions. 

 

Agenda 1: To consider and approve the minutes of the First IQAC meeting for A.Y. 

2025-26 conducted on 6th August 2025. 

The minutes of the previous IQAC meeting were reviewed and approved by all members. 

There were no amendments proposed.  

 

Agenda 2. To note the Action taken of the First IQAC meeting for A.Y. 2025-26 

conducted on 6th August 2025. 

The Action Taken Report was presented, detailing the steps implemented based on 

suggestions from the last meeting. The following points were noted: 

SR. 

NO 
RECOMMENDATION  ACTION TAKEN 

1 

To include the elective subjects on 

Management topics and experienced 

MBA/PGDM faculty to teach these 

subjects. 

Mr. Omkar Bhat (MBA), Ms. Sonam Yadav 

(MBA), Ms. Megha Nikam (BBA) taught 

Institute Level Elective “Basics of Marketing 

Management” in Semester V. 

2 

To include Postgraduate academic data 

in all future academic review 

presentations. 

Data is included in all subsequent slides. 

3 
To encourage Students to improve 

presentation skills. 

Student presentations are included as Tertiary 

pedagogies. 



 

4 

To include Feedback Analysis and 

discussion on NBA visits to IT and 

MBA department in Subsequent 

Meeting. 

Agenda Point number 3 and 6 

5 
To circulate the E- Newsletter to 

Academia, Industry and all stakeholders. 

Shared email to Campus Institutes, shared on 

College Website, students, Alumni and Industry 

Partners. 

 

Agenda 3: To review the Progress of Teaching–Learning in Odd Semester of A.Y. 2025-

26 

The IQAC reviewed the teaching–learning progress across all departments. Most departments 

have effectively implemented diversified pedagogies, including activity-based learning, ICT 

tools, and peer learning. Members suggested continuous monitoring of lecture engagement 

and timely completion of syllabus. 

Agenda 4: To review the progress of Research and Development Activities in the 

institute during odd semester of A.Y. 2025-26. 

The R&D progress was reviewed, including publications, proposals submitted, funded 

projects in progress, FDPs attended, and patent activities. The committee recommended 

increased participation in collaborative research, FDPs, and consultancy initiatives. 

Suggestion was made not to include seed money funding in external funded projects. 

Resolution 1: 

It was resolved that all departments shall strengthen their Research & Development activities 

by having at least one quality publication per teacher, externally funded project proposals, 

FDPs, and patent filings and submit a quarterly R&D progress report to IQAC for monitoring 

and continuous improvement. 

Agenda 5: To review the compliance of Institute Development Plan (IDP) from August 

2025 till November 2025. 

The IDP compliance report was presented. Progress was noted in areas such as academic 

enhancement, digital initiatives, student support, and infrastructure. The Chairperson 

emphasized adherence to timelines and documentation for audit readiness. 

Resolution 2: 

It was resolved that Heads of various Departments shall identify and prepare a list of 

Academic Institutes/ Departments for the Academic MOUs. 

Agenda 6: To review the preparation for the NBA visit for the Department of 

Information Technology and MBA. 

Preparations for the upcoming NBA visit were reviewed. The IQAC recommended ensuring 

readiness of all criteria files. 

Agenda 7: Any other matter with the permission of the Chairperson 



 

Members were informed about Infrastructure Preparedness for Even Semester and Skill 

enhancement through ‘Kaushalya - Employability Enhancement Programme (Industry 

Certification).  

Following suggestions were made by Student representatives and Industry representatives. 

1. To include Guest Lectures by Industry Experts for Technical Subjects. These sessions 

can be conducted either online or offline, and especially for technical subjects where 

updated knowledge is essential. 

2. It was suggested that the departments should organize more ideathons, hackathons, 

coding competitions, and other technical events. 

3. It was also mentioned that engineering students often lack exposure to business and 

marketing concepts, and such elements may be introduced in events or sessions. 

4. To approach for setting up Industry certification body for Material Testing which can 

later has a potential to convert into research centre. 

5. Work on communication skills, especially in English, as many students find it 

difficult to express their ideas confidently. 

Resolution 3: 

IQAC resolved that each academic department shall organize a minimum of two (02) 

Guest Lectures per semester by Industry Experts in core/technical subjects (online or 

offline). 

Resolution 4: 

IQAC resolved that every department shall organize at least one (01) major technical 

event per semester such as Ideathon, Hackathon, Coding Competition, Prototype 

Challenge, or Innovation Contest. 

Resolution 5: 

IQAC resolved that all departments, in coordination with Entrepreneurship Development 

Cell (EDC)/Training & Placement Cell, shall organize at least one (01) session/workshop 

per semester focusing on Business Models, Entrepreneurship, Start-up Ecosystem, or 

Basic Marketing Concepts. 

Resolution 6: 

IQAC resolved that all subject teachers shall  

• Include Minimum two (02) structured activities per semester per division (e.g., 

presentations, group discussions, mock interviews, technical seminars). 

• Strengthening usage of Language Lab facilities. 

• Conducting one English communication workshop per semester through 

internal/external expert. 

 

 

 



 

With no further points to discuss, the meeting concluded with a vote of thanks. 

 

Minutes Prepared By: 

Mrs. Dipti Lopes 

IQAC Coordinator 

 


