St. John College of Engineering and Management
L. L= (- )

%
Autonomous Institute f’,r‘//{\
(A Christian Religious Minority Institation ) H— ek

Approved by AICTE and DTE, Affiliated to University of Mumbai / MSBTE

IDTE Code : 3218 AICTE Permanent 1D : 14790201
_ NAAC Accredited with Grade A+, Three Programs NBA Accredited —
1st GB - 04
10t December 2025

Fourth Meeting of the First Governing Body under Autonomous Status
Minutes of the Meeting held on Wednesday, 10t December 2025

The Fourth Meeting of the First Governing Body of St. John College of Engineering and
Management (Autonomous) was held on Wednesday, 10th December 2025 in the SJCEM
Conference Room from 10:30 a.m. onwards.

The following Members of the Governing Body attended the meeting in person:

1. Mr. Albert W. D'Souza 4. Dr. Pandharinath Ghonge
2. Mrs. Elvina D'Souza 5. Mr. Satheesh Shetty
3. Mrs. Elaine D'Souza Buthello 6. Dr. Kamal Shah

The following Members of the Governing Body attended the meeting in online mode:
1. Mr. Aldridge D'Souza 3. Dr. Hari Vasudevan
2. Dr. Suhas Pednekar

The following Members communicated a request for Leave of Absence and was
granted the same:

1. Mr. George Castelino 2. Dr. Nilesh Deotale

The following Members attended the Governing Body meeting as Special Invitees

1. Dr. Savita Tauro (online) 4. Mr. V.R. Patil

2. Dr. Evans Coutinho 5. Mr. Sudhir Babu

3. Dr. Latha Ramachandran 6. Dr. Kishor Rambhad
Introduction

The meeting commenced with the Universal Prayer for Peace, after which the Principal,
Dr. Kamal Shah extended a warm welcome to all the Members and Special Invitees

Dr. Kamal Shah, Principal, SJCEM (Autonomous) then presented the Agenda of the
Meeting for discussion and appropriate approvals.



Autonomous Institute //

St. John College of Engineering and Management
A

(A Christian Religious Minority Institation ) ALDE]
Approved by AICTE and DTE, Affiliated to University of Mumbai / MSBTE Frar o Tha
DTE Code : 3218 AICTE Permanent 1D : 1-4790201
_ NAAC Accredited with Grade A+, Three Programs NBA Accredited —
1t GB - 04
10t December 2025

Agenda 1: To Confirm the Minutes of Meeting of the Third Governing

Board (Autonomous) meeting held on 19th July 2025 [Annexure 1]
After discussions on every item in the minutes, it was Resolved that the
minutes of the Third meeting of the First Governing Body of St. John College
of Engineering and Management (Autonomous) held on 19t July 2025, be
accepted as per Annexure 1, without any modifications.

Adenda 2: To approve the Action Taken Report of the Third Governing
Board (Autonomous) meeting held on 19" July 2025. [Annexure 2]

The Action Taken Report on the suggestions received in the previous Governing Body

meeting was presented by the Principal.

Suggestions received from the Members

MULTIDISCIPLINARY MINOR (MDM)
An Overview of the MDM procedure was provided by Dr. Kamal Shah
e The current credit structure is of 166 credits including the 14 credits of the MDM.
e The College has both Core Engineering and Circuit Engineering branches. Core
branch students are offered MDM of Circuit branches and vice versa.

Dr. Savita Tauro and Dr. Evans Coutinho initiated the discussion of whether a student
would be able to change the MDM once selected. Dr. Kamal Shah clarified that as per the
current University norms, the student has to continue with the same MDM once selected.
However, the students are given an in depth orientation regarding the nature of the
various MDM'’s before selection. Mr. Albert W. D’Souza emphasized the need of a proper
orientation as the MDM choice cannot be changed.

There was a further discussion on whether the MDM selection can be done at a later

semester instead of Semester IV. It was informed by the Principal that most of the
Colleges start the MDM in Semester IV of the Engineering course.
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Dr. Hari Vasudevan suggested that the 176 Credits Structure be implemented - 160
Regular Credits + 16 MDM Credits. Dr. Savita Tauro also suggested the option that
Engineering MDM could be within the core credits, and any other MDM subject like
Pharmacy, Law etc. be over and above the core credits.

Mr. Albert D’Souza suggested that it is best to provide Engineering students MDM options
that will help them in their future career, rather than them diverting to a complete
different MDM subject like Pharmacy or Law.
Eg: Engineering MDM subjects (taught by B.Tech. Faculty)

Project Management/ Supply Chain Management/ Finance (taught by M.B.A. Faculty)

IDEA LAB
Dr. Hari Vasudevan congratulated the College on receiving the AICTE IDEA Lab grant.
Mr. Albert D’Souza suggested that since the inauguration is now done, a meeting be held
to design the methodology and structure the functioning of the newly inaugurated IDEA
Lab. In the meeting a clear framework should be prepared detailing the following
aspects
¢ Roles and Responsibilities of the Faculty Members in the IDEA Lab
e Time Table for the Lab usage
e Consumables utilized for the IDEA Lab should be recorded in a separate IDEA Lab
stock register, not with the College Main Consumables inventory.
e The machinery used in the IDEA Lab is sensitive machinery and should be used
with care. Any machinery technical failure should be reported immediately.

Dr. Kamal Shah informed the Members that currently Mr. Kiran Beldar is the faculty in
charge of the IDEA Lab. The College is also considering the appointment of a new Faculty
for the IDEA Lab in charge.

Dr. Hari Vasudevan suggested that a competent internal faculty be made responsible for
the IDEA Lab functioning. The suggestion was seconded by the Chairman who also
added that the Core Team for the IDEA Lab should comprise of the HOD’s and Faculty of
Mechanical and Civil Engg. Departments.
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Dr. Evans Coutinho suggested that the Prototypes built by the students in Sem I /II of
the Course be developed further and then taken to the Industry as a commercial project.
Dr. Suhas Pednekar also suggested that the revenue generation aspect of the IDEA Lab
should be planned.

After discussions on the items in the Action Taken Report, it was Resolved
that the Action Taken Report of the Third meeting of the First Governing
Body of St. John College of Engineering and Management (Autonomous) held
on 19t July 2025, be accepted as per Annexure 2.

Agenda 3: To consider and approve the Minutes of Meeting of the Fourth

Academic Council (Autonomous) meeting held on 12" November 2025

[Annexure 3]
The Suggestions received from the Board of Studies and Academic Council (Autonomous)

was presented to the Governing Body.

Suggestions by Dr. Suhas Pednekar
The College Development Committee (CDC) meeting should also be held before the

Governing Body meeting, so that the Suggestions of the CDC can also be presented to the
Governing Body.
He suggested the following order
1) Board of Studies (Autonomous), Academic Council (Autonomous) and the College
Development Committee meetings should be held before the Governing Body
(Autonomous) meeting. The suggestions of these three Committees should be
presented to the Governing Body (Autonomous) for approval.
2) The Governing Body (Autonomous) decisions should be placed before the Campus
Governing Council.

After discussions on every item in the Academic Council minutes, it was
Resolved that the minutes of the Fourth meeting of the First Academic
Council of St. John College of Engineering and Management (Autonomous)
held on 12t November 2025, be accepted as per Annexure 3, without any
modifications.
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Agenda 4: To approve the Minutes of Meeting of the Fourth Finance

Committee meeting held on 05th November 2025 [Annexure 4]

The Suggestions received from the Finance Committee was presented by the Principal,
Dr. Kamal Shah to the Governing Body

After discussions on every item in the minutes, it was Resolved that the
minutes of the Fourth meeting of the First Finance Committee of St. John
College of Engineering and Management (Autonomous) held on
05t November 2025, be accepted as per Annexure 4, without any
modifications.

Agenda 5: To review the proposed Increase in Intake from A.Y. 2026-

27 along with the requirement of additional infrastructure [Annexure 5]

The Principal presented the details of the presented the details of the Increase in Intake
that shall be proposed to AICTE and University of Mumbai for the A.Y. 2026-27, along
with the infrastructure requirements and provisions made.

Increase in Intake from the Academic Year 2026-27
Bachelor of Technology [Artificial Intelligence and Machine Learning] from 60 to 120

It was resolved that the Application for Increase in Intake - Artificial
Intelligence and Machine Learning from 60 to 120 be made to the Regulatory
Authorities, and once all the approvals for the courses are received from
them, the above Increase in Intake be implemented from the Academic Year
2026-27.
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