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Third Meeting of the First Governing Body under Autonomous Status
Minutes of the Meeting held on Saturday, 19t July 2025

The Third Meeting of the First Governing Body of St. John College of Engineering and
Management (Autonomous) was held as an Autonomous body on Saturday, 19t July 2025
in SJCEM Conference Room from 10:30 a.m. onwards.

The following Members of the Governing Body attended the meeting in person:
1. Mrs. Elaine D'Souza Buthello 4. Mr. Satheesh Shetty
2. Dr. Pandharinath Ghonge 5. Dr. Kamal Shah
3. Dr. Nilesh Deotale

The following Members of the Governing Body attended the meeting in online mode:
1. Mr. Aldridge D'Souza 2. Mr. George Castelino
3. Dr. Hari Vasudevan

The following Members communicated a request for Leave of Absence and was
granted the same:

1. Mr. Albert W. b'Souza 3. Dr. Suhas Pednekar

2. Mrs. Elvina D'Souza

The following Members attended the Governing Body meeting as Special Invitees
1. Dr. Savita Tauro 3. Mr. Romero D’Souza
2. Dr. Evans Coutinho

A two-minute silence was observed by all present at the meeting to mourn the passing of
Mrs. Elizabeth D’Souza, beloved mother of the Respected Chairman Mr. Albert W.
D’Souza, on Friday, 18th July 2025.

In the absence of the Chairman Mr. Albert W. D’Souza, Mrs. Elaine D’Souza Buthello,
Treasurer-Aldel Education Trust and Management Nominee led the proceedings of the
meeting.

Introduction

The meeting commenced with the Universal Prayer for Peace, after which the Principal,
Dr. Kamal Shah extended a warm welcome to all the Members and Special Invitees

Dr. Kamal Shah, Principal, SJCEM (Autonomous) then presented the Agenda of the
Meeting for discussion and appropriate approvals.
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Agenda 1: To Confirm the Minutes of Meeting of the Second Governing
Board (Autonomous) meeting held on 2274 November 2024

[Annexure 1]

After discussions on every item in the minutes, it was Resolved that the
minutes of the Second meeting of the First Governing Body of St. John College
of Engineering and Management (Autonomous) held on 22nd November
2024, be accepted as per Annexure 1, without any modifications.

Agenda 2: To approve the Action Taken Report of the Second Governing
Board (Autonomous) meeting held on 22nd November 2024.

[Annexure 2]

The Action Taken Report on the suggestions received in the previous Governing Body
meeting was presented by the Principal.

Mr. George Castelino and the other Members appreciated the CSR funding
provided for the AICTE Idea Lab.

Agenda 3: To consider and approve the Minutes of Meeting of the Third
Academic Council (Autonomous) meeting held on 07th May 2025
[Annexure 3]

The Suggestions received from the Board of Studies and Academic Council was presented

to the Governing Body. The details of the MOOC Courses conducted and MOOC evaluation
guidelines were also presented to the Board.

After discussions on every item in the Academic Council minutes, it was
Resolved that the minutes of the Third meeting of the First Academic Council
of St. John College of Engineering and Management (Autonomous) held on
07 May 2025, be accepted as per Annexure 3, without any modifications.
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Agenda 4: To approve the Minutes of Meeting of the Third Finance
Committee meeting held on 06th May 2025

[Annexure 4]

After discussions on every item in the minutes, it was Resolved that the
minutes of the Third meeting of the First Finance Committee of St. John
College of Engineering and Management (Autonomous) held on 06% May
2025, be accepted as per Annexure 4, without any modifications.

Agenda 5: To review new degree programs to be started from A.Y.
2025-26 along with the requirement of additional infrastructure.
[Annexure 5]

The Principal presented the details of the new degree programs and increase in intake
from the A.Y. 2025-26, along with the infrastructure requirements and provisions made.

New Courses from the Academic Year 2025-26
BBA [Bachelor of Business Administration] (Intake of 60)
Master of Technology [Information Technology] (Intake of 18)

Increase in Intake from the Academic Year 2025-26
Bachelor of Technology [Mechanical Engineering] (30 to 60)
Bachelor of Technology [Civil Engineering] (30 to 60)

After the details were presented, the Governing Body Members appreciated
the growth and progress of the College.

Agenda 6: To review the admission status for various programs

[Annexure 6]
The Principal presented the details of the admission status for the various UG, PG Degree
Programmes and Diploma Programmes for the A.Y. 2025-26.
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Agenda 7: To review the recruitment status for AY 2025-26

[Annexure 7]
The Principal presented the requirement and availability of Faculty in accordance with
AICTE & NBA guidelines

It was noted that the procedure for recruitment of additional faculty for the
A.Y.2025-26 was conducted and some of the identified faculty would join the
College in the month of August 2025.

Agenda 8: Any other matter with the permission of the Chair

Agenda 8A: NBA Accreditation - MBA and B.Tech. IT departments
[Annexure 8A]

The Principal informed the Governing Board that the MBA and IT departments has
applied for NBA accreditation. Visit dates are given between August to November 2025.
The College is currently preparing for the NBA Inspection through Mock Audits.

Dr. Evans Coutinho enquired on the Self-Assessment Score requirement of the

Departments.
Dr. Kamal Shah informed that the requirement is 600 out of 1000 for 3 years
Accreditation and 750 out of 1000 for 6 years Accreditation.

The Governing Board Members suggested that efforts be centred on improvement
wherever possible in parameters that can enhance the score.

As a long term plan, Dr. Savita Tauro suggested identification of parameters where
immediate improvement may not be possible, but the College could plan improvement
before the next NBA Accreditation cycle. Parameters from NBA Accreditation, NAAC
Accreditation and NIRF Ranking need to be identified and strengthened.
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Agenda 8B: Placement statistics A.Y. 2024-25
[Annexure 8B]

The Principal presented before the Governing Board the Placement Statistics for the
Academic Year 2024-25.

Agenda 8C: Results A.Y. 2024-25
[Annexure 8C]

The Principal presented before the Governing Board the Result Statistics for the
Academic Year 2024-25.

Agenda 8D: Academic Monitoring - UG & PG Courses
[Annexure 8D]

The Principal presented before the Governing Board the Academic Monitoring Report for
the University of Mumbai Affiliated UG and PG Courses in the College.

The Principal, Dr. Kamal Shah requested the continued guidance and suggestions from
Members for the College could improve and perform better

The meeting ended with a vote of thanks by the Principal.
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Principal (Member Secretary) Chairman
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