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Minutes of Meeting

Staff Grievance Redressal Committee

A.Y. 2025-26

Time: 10.00 am

e Venue: Mini Conference Room

Attendees:

The following members of the Staff Grievance Redressal Committee were present at the

meeting:
R Constitution Member Name Coml'n.lttcc |
No. Position
1 Principal of the Institution Dr. Kamal Shah Chairperson
2 Ombudsperson Dr. Pandharinath Ghonge | Member
3 Senior faculty Members (Associate Dr. Buddharatna Godboley | Mcember
i Professor) |
5 4 Senior faculty Members (Head of Dr. Pradeep Shetty Member ‘
e Polytechnic) 1
|
5 Senior faculty Members (Associate Dr.Jaydip Raval Member }
Professor) i
6 HR Manager Mr Sudhir Babu Member l
7 Deputy HR Manager Mrs.Shilpa Morab | Member |
e Agenda of the Mceting:

—

Review of grievances received since the formation of the committee.

o

Discussion on ongoing and preventive measures for grievance redressal,
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Open floor for Suggestions and updates,
* Key Points Discussed:

1. Grievance Review:

o Itwas repf)rted that 3 grievances have been received from staff members since
the committee was formed.

2. Preventive Measures:
'

o The committee discussed the effectiveness of proactive measures implemented
to address potential concerns.

3. Acknowledgment:

o All members expressed satisfaction with the existing policies and procedures
ensuring a healthy and positive working environment.

4. Suggestions:

o Members suggested conducting interactive sessions to gather staff feedback
and promote open communication regarding the grievance redressal process

e Decisions Taken:
|
1. No further action required regarding resolved grievances.

2. The next meeting to focus on analyzing the effectiveness of current preventive
- measures and staff feedback mechanisms.
e Conclusion:

The meeting concluded with a consensus that the absence of grievances reflects positively
on the institution's work culture and grievance redressal framework.

~

Mrs. Subhasini Shukla Dr. Kamal Shah

Co-ordinator Principal



